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Abstracts

5. A Glance at the Artillery Unit in Operation Valfajr-8
The IRGC Brigadier General Yaqub Zohdi

Abstract:

he Operation Valfajr-8 was implemented in the operational area of Arvand and led to the triumph of the city and

peninsula of Faw and cut off the connection between Iraq and the Persian Gulf completely. Because of the cross-
ing of the major Iranian combat units of the wide Arvand, this operation was an unprecedented ones and surprised the
military analysts. This great success was a product of months of attempts in the various professional grounds including
the reconnaissance, operation, engineering, artillery, communications, medical and ... all of them were implemented in
secret and with full observation of security principles because of the decisive importance of surprising principle.
The initiative planning of this operation was based upon the detailed secarity of the operational area and the experi-
ences gained of the past operations and the amphibious ones such as Kheibar and Badr in particular. The planning and
commanding of the operation was on the shoulders of whose. The IRGC artillery unit implemented the planning and
guiding the supporting fire of the operation employing 17and 15 artillery battalions of IRGC and I.R.I.A., respectively.
In the maneuver plan and for creating an opportunity to provide a fire cover for crossing of the maneuver units, a deep
reliance was put on the artillery in such a way that the commander of the operation, Mohsen Rezaei considered the
first three days of the operation only for the artillery. On the other hand, the situation of the enemy terrain as well as the
form and extension of the rear roads of the counterattack forces had provided for the friendly artillery a possibility to put
the enemy under fire in deep and to destruct their units which were moving from Basra to Faw.
With the maximum using of the situation and initiative employing of the available facilities, the commanders and plan-
ners of the IRGC artillery succeeded to support of the ten-day offensive operations and 75 days defensive operations
of the friendly forces through the destruction and disturbing the enemy units movement and conflicting heavy casualties
on them in such a way that the military analysts unanimously consider the artillery as one of the basic reason of the
successfulness of the Operation Valfajr-8.

X m[xl

6. Iranian Operational Decision Making
Case Studies from the Iran-Iraq War

Written by: Michael Connell
Translated by: Abdolmajid Heidari

Abstract:

This paper examines Iranian operational-level military decision-making from the perspective of historical case studies.
Specifically, it analyzes the various factors and processes that influenced Iranian military commanders during four ma-
jor operations of the Iran-Iraq War and what these operations might tell us about current-day military decision-making.
Although a significant period of time has elapsed since the war, most of Iran’s senior military leaders participated in the
conflict, which constituted a defining moment in the history of the Is-lamic Republic. It is also the only example of a ma-
jor state-on-state conflict in the post-revolutionary period. Iran’s military academies and training centers, therefore, have
devoted a great deal of attention to studying the war, in part to derive operationally useful lessons for the present. Thus,
despite the passage of time, the war remains relevant to understanding the mindset of today’s military leaders in Iran.
1- Unlike some of their regional counterparts, Iranian military commanders are likely to be relatively flexible and dem-
onstrate some initiative in combat.

2- Coordination problems will continue to plague Iran’s armed forces, but the Iranians are aware of these issues and
have taken steps to diminish the seams between their different services.

3- The Iranians are likely to use terrain, time, and weather to off-set their material weaknesses and enhance the surviv-
ability of their forces.

4- Denial and deception will probably figure prominently in Iranian operational planning.

5- Domestic political actors and foreign proxies can have an important—and sometimes decisive—impact on Iranian
operational decision-making.
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3. The Battle Report of 33" Al-Mahdi®®™ in Operation Valfajr-8
Provided by Muhammad Muhammadpur

Abstract:
n the Operation Valfajr-8, the 33 Al-Mahdi@") Brigade was commissioned to cross the river, break the first line
of the enemy positions and clear the taken bridgehead using the especial diver forces and to operate as the
subordinate of Noah Headquarters. In the next stage, the mission of this division was to encounter with the Iraqi
army counterattacks, prevent the advance process of the enemy and maintain the products of the first stage of the
operation. Then, this brigade and a number of the other IRGC units were to create a defensive line to consolidate
the occupied area.
The narrator of the IRGC Center for War Studies and Research in the 33 Al-Mahdi©® Brigade, Samizadeh, has
been present in the brigade headquarters and accompanied the brigade commander, Jaafar Asadi, in every day
and night to record the various stages of planning, reconnaissance, managing and implementing the operation.
After the operation, he has gathered the related documents and interviewed with a number of effective personnels
of the 33 Al-Mahdi@®) Brigade. Then, he has provided the report of the operation using the collected notes, tapes,
and documents. The main report is maintained in the databank of the The IRGC Center for War Studies and Re-
search (now, The IRGC Center for Holy Defense Documentation and Research) under code 650.
This paper is a description of the performance of the 33 Al-Mahdi@®) Brigade during the Operation Valfajr-8 which
has been provided based upon the operational report of the brigade narrator and the narrator of Noah Headquar-
ters, Elias Hazrati

u
4. The Battle Report of 44™ Qamar Bani Hashem Division in Operation Valfajr-8
Provided by: Hojatollah Karimi

Abstract:
ased upon a mission delivered on Dec. 1985, the 44" Qamar Bani Hashem®® Brigade participated in the
Operation Valfajr-8 with a strength of 6 battalions to secure and maintain the right flank of the operation. This
unit was one of the most successful units in the operational axis of al-Behar. In the first night of the operation, it
succeeded to occupy all determined objectives only with 3 battalions. When the operation continued, the forces
of this unit resisted against the enemy counterattacks for 12 days and succeeded to prevent the advance of the
Iragi army and finally consolidated the friendly defensive line.
This paper studies the performance of the 44" Qamar Bani Hashem®® Brigade in the Operation Valfajr-8 from
the entrance of the brigade into the operational area and starting the reconnaissance and engineering actions to
conolidate the defensive line determined in the related limit line delivered to this unit.
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Abstracts

1. The Determinative Status of Operation Valfajr-8 and Shifting the Balance of Power
in Favor of Iran

Dr. Hussein Ardestani

Abstract:

fter the liberation of Khorramshabhr, the operations Kheibar and Badr (and the prior in especial) caused a kind

of passivity in Iraq and a superiority for the Islamic Republic of Iran. However, none of these two operations
executed in a period from the liberation of Khorramshahr to the triumph of Faw could create such a result to gain
a decisive superiority for Iran. Thus, the IRGC implemented the Operation Valfajr-8 in Faw operational area in
February. Crossing Arvand River, deceiving the Iraqi army about the main operational area and introducing a new
phenomenon known as "the divers" all were amongst the special initiatives of this operation. Crossing Arvand
River using the primitive equipment and capabilities showed a kind of endless ingenuity and motivation seemed to
be incontrollable. The Iraqi army which did not imagine the crossing of Arvand to be possible, was fully surprised
and forced to surrender Faw city and take a defensive position behind a salt work on the north of the city and
launch a number of offences within 75 days hereinafter, none of them was success. Studying the process of plan-
ning and executing the Operation Valfajr-8, this paper has considered the effects of the Faw triumph on shifting
the balance of fighting in favor of Iran.

xIm[x

2. The Battle Report of 25 Karbala Division in Operation Valfajr-8
Provided by: Mohsen Rokhsat Talab

Abstract:
he 25th Karbala Division most important characteristics was that it consisted of two infantry and armor bri-
gades which had integrated to form an especial division. This division had been deployed in Howr al-Hoveyzeh
region for more than one year and implemented various offensive and defensive operations, so it had gained a
very high preparedness to implement the amphibious operations. Thus, the IRGC Chief Commander relegated
the most sensitive mission of the Operation Valfajr-8 to this division.
This paper is based on a report by Dawood Ranjbar the narrator (Ravi) of the 25" Karbala Division who has
recorded in detailed all actions of this division during 1985 prior the Operation Valfajr-8 and during the various
stages of preparing the operational area, transferring the facilities, launching the reconnaissance missions, im-
plementing the crossing operation as well as the process of operating against the enemy counterattacks until the
consolidation of the operation.

3] JE3)

\VQV)L@.; OJ M}Jﬁn)w O ("“"’)"}JJL"'

Yy




Contents

‘ Articles

*= The Quarterly Research

The Supreme Leader Speeches in the Martyres Shrine in the Southern Operational Areas | 5 Group
The Determinative Status of Operation Valfajr-8 and Shifting the Balance of Power . .
X 15 | = Hussein Ardestani
in Favor of Iran
The Battle Report of 25 Karbala Division in Operation Valfajr-8 | 25 | = Mohsen Rokhsat Talab
The Battle Report of 33 Al-Mahdi®" in Operation Valfajr-8 | 61 | = Provided by: Muhammad
Muhammadpur
The Battle Report of 44" Qamar Bani Hashem Division in Operation Valfajr-8 | 83 Z:rmo;"ded by: Hojatollah
. . . . = The IRGC Brigadier
A Glance at the Artillery Unit in Operation Valfajr-8 | 99 General Yaqub Zohdi
tranzlate
= Written by: Michael Connell
Iranian Operational Decision Making: Case Studies from the Iran-lraq War 115 franslated by: Abdolmajid
Heidari
Reports
An Attempt to Be Ready to hold a meeting between the IRGC Commanders and Hashemi Rafsanjani (the 141 | = Mehdi Ansari
then acting commander-in-chief of the armed forces) two months prior to Operation Valfajr-8 ehdi Ansan
Documents
A Glance at the Proficiency of the Intercept Unit of the IRGC .
. . . . 161 | = Yahya Niazi
Khatam al-Anbiya Headquarters in Operation Valfajr-8
Ceremony
Book Unveiling of “Iran Diplomacy and the Resolution 598” | 193 | x= Zahra Nazeri
Book Introducing
“The Foreign Policy of Libya and Syria in the Iran-lraq War” | 197 | = Yaqub Nemati
Book Review
“Atlas of West Azerbaijan in the Counter-revolutionary War and during . .
209 | x= Saeid Sarmadi

the Holy Defense”




Published Quarterly by

Editorial Head and Executive Editor

Editorial Board

Executive Manager
Page Designer

Editor

Translator

Publishing Supervisor

Address

Email
Tel
Fax

Price

NEGIN

IRAN
Vol.12 0 No.48 O spring 2014

The IRGC Center for Holy Defense Docu-
mentation and Research

Dr. Hussein Ardestani

Dr. Gholam Ali Rashid

Dr. Hussein Alaei

Hamid Aslani

Mohammad Javad Akbarpour Bazargani
Abbas Dorudian

Zahra Golmohammadi

Abdolmajid Heidari

Muhammad Behrozi

No. 77, Shahid Vahid Dastgerdi) Zafar
(Ave., Shariati St., Tehran, I.R.IRAN.
neginiran@gmail.com

+98 21 - 22909522

+98 21 - 22909538

80,000 R




